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2 The point is perhaps more often implicitly assumed rather than explicitly stated. However, Philippe 

Van Parijs (1992), Robert Goodin (1992) and Claus Offe (1992, 2005, 2008), amongst others, explicitly 
commit themselves to this view.  
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04 For the sake of fidelity, we should point out that Hood identifies (but does not discuss in 

detail) a third, marginalist sense in which one might seek to use bureaucracy sparingly.  
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choice on whether to give priority to minimizing resources or minimizing 

intrusion, respectively. Analytically, both senses of using bureaucracy 

sparingly come apart in cases where the minimal intrusion sense would 

tolerate a large amount of bureaucratic effort to accomplish a truly universal 

scheme, provided greater universalism could be accomplished by relatively 

unobtrusive measures. In the remainder of this article we show that this is 

not only possible, but in fact quite likely to happen when implementing 

basic income. Decision-makers face a hard choice prioritizing one rather 

than another sense of using bureaucracy sparingly to the extent that the two 

approaches target two distinct types of beneficiaries: minimizing resources 
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